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1 IN TR OD UC T I ON

1 . 1 C o n t e x t , g o a l s a n d e x p e c t e d o u t p u t s

The Ministry of Agriculture and Forests is consolidating its efforts to promote sustainable agriculture in
the Lao PDR. Over the past few years, important developments have taken place in the Ministry of Ag-
riculture. The creation of the National Agriculture and Forestry Research Institute (NAFRI) has
strengthened the network of research stations and research programmes. The creation of the National
Agriculture and Forestry Extension Service (NAFES) has enhanced the potential for service delivery to
rural people, and the recent development and adoption of the Lao Extension Approach (LEA) is seen
as an important means to achieve that potential. These developments are in line with the policies of
the Government of Lao PDR which aims to increase food security and reduce poverty.

Further steps are now required to consolidate these developments. In particular, the cooperation be-
tween researchers and extensionists needs to become more effective in order to respond to the press-
ing needs and emerging opportunities of Lao farmers.

Improving the interaction between research and extension is an ongoing effort in many countries with
a large rural population. Laos is no exception to this. Experience in others countries shows that effec-
tive measures can be taken to improve the interaction, but they have to be adapted and made to fit
with the social, cultural and technical conditions in each locality. There are also a number of promising
experiences in various programmes and projects operating in Lao PDR. It is timely to learn from these
and derive appropriate procedures for interaction between Lao farmers, extensionists and research-
ers.

NAFES and NAFRI have already successfully cooperated in producing the source-book “Improving
livelihoods in the uplands of the Lao PDR”. Based on this experience, both agencies intended to take
the momentum forward by jointly organising this workshop on linkages and collaboration between ex-
tension, research, farmers and other actors.

The workshop constitutes part of the process to enhance the utility of services for rural people and will
contribute towards the implementation of government policy relating to food security and poverty
eradication by exploring opportunities for greater and more effective interaction. The graph below de-
picts the expected outcomes of the workshop based on the inputs flowing into it.

Inputs into workshop

Immediate outputs

Longer-term output

Better understanding how
extension and research

linkages can look like in Laos

Concrete action plans to put
E&R links into practice in a

number of key areas

Extension and research (and
farmers) work successfully
together wherever required

THIS WORKSHOP

Every participant’s
ideas and experiences

Successful experiences
from Laos (presentations) Successes and failures

from elsewhere
(keynote presentation)
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2 W O RK SH OP OU TP U T : C ONS OL I DAT ED A C T IO N P LA NS

This section contains the chief outputs of the workshop, i.e. the concrete action plans for improved ex-
tension and research cooperation emanating from the topical working groups in a consolidated form.
The original group work results are summarised in Section 4 and presented in detail in Annex II.

ACTIONS IN THE COMING YEAR WHO WHEN

1 Ensure that mandates, functions and job descriptions are clearly defined and put into
practice

Define roles of PAFECs/PAFOs, DAFEOs, research and
other actors (including farmers) at village, district, prov-
ince and national levels in determining extension and
research agendas/priorities

PAFO/PAFEC, pro-
jects, DAFEO at prov-
ince level

NAFRI, NAFES at na-
tional level

1/06 – 3/06

Establish mechanisms to base planning at province and
district level on village level plans and needs

PAFO, PAFEC, DA-
FEO

4/06 – 6/06

Establish mechanisms that enable PAFOs to take the
lead in effective coordination of project and other activi-
ties in provinces

PAFO, projects, MAF,
NAFRI, NAFES

4/06 – 6/06

Identify and establish mechanisms to make research
and other technical information available to PAFOs and
DAFEOs in a useful format

NAFES, NAFRI,
PAFEC, PAFO, DA-
FEO, projects

1/06 – 3/06

Develop mechanisms for PAFOs to link with the central
level and the districts

PAFO, MAF, NAFES,
NAFRI, DAFEO

4/06 – 6/06

Determine budget allocations to districts that are re-
quired to fulfil their new mandate and implement

MAF, NAFES, NAFRI,
Minfin?

1/06 – 3/06

2 Develop and disseminate practical procedures, methods and materials

Pilot the development of processes and tools for farmer-
led experimentation and adaptation to local conditions of
the many available innovation options that have poten-
tial for disadvantaged areas and people

NAFES, NAFRI, pro-
jects

PAFEC, DAFEO

Start 1/06 in a
few pilot villages

Develop procedures, tools and materials to identify,
adapt and disseminate improved animal husbandry
practices, particularly regarding nutritional aspects

DLF, NAFRI, NAFES,
projects

PAFO, PAFEC

3 Establish jointly managed information systems

Each institution determines a unit or persons responsi-
ble for coordinating information management

NAFRI, NAFES, MAF

PAFEC, DAFEOS in
PPDs

1 May 2006

Establishment of a joint working group consisting of rep-
resentatives from NAFES and NAFRI

NAFES (lead), NAFRI
(support)

End of Decem-
ber 05

Inventory of available information into an “information
map” as a basis to identify interfaces, overlaps and link-
age needs (by the working group)

Working group End of May 06
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Economic realities are often not adequately considered in research. Sometimes institutional mecha-
nisms for talking to each other are simply lacking.

The main acknowledgement mechanism for research is publication of scientific papers targeted at
peers. Usefulness for farmers and potential for poverty reduction is rarely an official criterion for judg-
ing the quality of research.

Extension and research collaboration to find new things that work. In a traditional, now outdated
view, the roles distribution is as follows: Research develops innovations, extension transfers the inno-
vations to farmers, and farmers adopt the innovation. Nowadays it is recognised that farmers, exten-
sion and research need to collaborate to develop useful innovations. There are many ways to do this.
Efforts can be research-, extension- or farmer-led. The involvement of farmers can vary from just do-
ing the physical labour in an on-farm research plot in traditional On-farm Research, over a being a
source of information and consultation in Farming Systems Research, and being a partner in the de-
sign and implementation of research (in Participatory Innovation Development and Farmer Participa-
tory Research, to taking the lead in local research with extension and research in the role of advisers
in Farmer-led Research. Please note that these expressions are often used for different things.

Research/extension collaboration to decide what to research. Research agendas are set too of-
ten by committees consisting of scientists only. At least extension (public or private) and farmer repre-
sentatives, and, even better, concerned private sector actors should have an equal voice in deciding in
which research public funds should be invested. The criteria to judge quality of research are usually
novelty and scientific soundness. Why not include usefulness to farmers and potential for poverty re-
duction in the quality criteria?

Extension is in its daily work with farmer gaining vast experiences on what works and what not, where
new problems are coming up, where external recommendations are not adequate, and how farmers
adapt new things to fit their own condition. These insights are very valuable for research for fine-tuning
their research. A lot of these insights tend to be lost if there are no systematic feedback mechanisms.
There are many ways to organise feedback mechanisms – electronic and face-to-face.

Extension/research collaboration to process and synthesise knowledge. Research results, scien-
tific knowledge, and insights from practical experiences need to be synthesised and translated first
into information usable for extension workers’ and then to farmers’ level. While the step from extension
to farmer level is usually a task of extension, the first step may involve collaboration between research
and extension. The joint sourcebook on upland farming of NAFRI and NAFES is an excellent example
of how the result of such collaboration may look.

Extension/research collaboration in access to means of production. When new varieties, crop
types, animal breeds, tools and other materials are identified as being “new things that work” for many
people, of course the question arises how to make these available to on a large scale to all the people
for whom they constitute an opportunity. With seed for example the question arises who does the bulk-
ing. Possibilities are private sector companies, specialised farmers and cooperatives or government
seed farms. Experience in many countries shows, that government alone is unable to fulfil the demand
for really useful new varieties. New tools and equipment can only be made available on a large scale
by encouraging private sector actors to manufacture and market them.

Extension/research collaboration in information management. Often various uncoordinated infor-
mation databases are built up a country, mostly for research information. Information for extension and
from extension makes its way to databases much more rarely. Coordination of such efforts, clear divi-
sion of responsibilities, and in electronic databases, the possibility to search all databases in one go,
and the systematic inclusion of extension information would make information management systems
substantially more useful.

Extension/research collaboration to assess outcomes and impact of extension work. Basically
the monitoring of outcomes of extension work is a task of extension itself. However occasionally there
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may be a demand for more in-depth studies of certain aspects, e.g. to find out about social and eco-
nomic impact. These are beyond extension capacity and thus for such work extension and research
best work together.

Some conclusions. Collaboration between farmers, extension and research (and other actors!) is a
must to identify solutions to constraints and new opportunities for better livelihoods. There are many
experiences on how this may be done, in Laos and in other places, and there are many examples of
failure too. Collaboration needs to be institutionalised, made a feature of organisational procedures.
Otherwise it depends on too much on personal inclinations and initiatives.

3 . 2 F a r m e r s ’ n e e d s a r e t h e l i n k

Presented by: Mr. Somxay Sisanonh, Deputy Head of Extension and Project Coordination Division,
NAFES & NPD of LEAP

The National Agriculture and Forestry Extension Service was established in 2001 to improve the im-
plementation of extension based on the related policy plans, decrees and the strategic vision for agri-
culture and forestry sector. NAFES’s main role is to implement and coach extension activities across
the country. In the past NAFES faced difficulties related to the lack of an appropriate countrywide ex-
tension system, under which technical services should take the diversity of production practices and
socio-economic conditions into account. This lack of an overall structure led to inappropriate and inef-
ficient extension activities.

Over a period of about 3 years NAFES developed and tested an extension approach, named the Lao
Extension Approach (LEA). The LEA consists of the Village Extension System (VES) and the Gov-
ernment Extension Service (GES). The LEA has been adopted by NAFES and approved by MAF ear-
lier in 2005 as the unified extension system. LEA will be used across the country to ensure efficient
extension activities that serve the needs of the farmers in an inclusive manner (men and women, rich
and poor, all ethnic groups, upland and lowland, old and young, etc). Other principles of the LEA are:
decentralised, pluralistic, participatory, integrated, gender-sensitive, group-based and self-motivated.

Farmers’ needs are the heart of the LEA. All stakeholders, the government, the private sector and in-
ternational organizations have the responsibility to assist and support production improvement based
on the farmers’ needs. As part of the LEA, participatory needs assessment is needed, taking into ac-
count that the farmers themselves understand best about farm production constraints and potentials.
To increase the capacity for suitable services to meet farmers’ needs, systematic collaboration be-
tween all relevant organizations is needed. LEA can be the vehicle for all stakeholders to spread tech-
niques, technologies, information and experiences to field.

Need assessment

Needs for learning about production techniques

Needs about researches

Needs about markets

Needs about production input supply

Needs about credits

Needs about production machinery
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Analysis of production problems and opportunities – as part of needs assessment - is a key process in
the Village Extension System. The diagram above shows that, there are a various needs. Extension-
ists’ main responsibility is to coordinate with other stakeholders for supporting extension activities,
such as: coordinate with research institutions for testing the seeds with farmers, request research in-
stitution to do a market study, coordinate with private sector to work on production input supplying, co-
ordinate with NGOs to support training, etc.

3 . 3 P r o v i n c i a l A g r i c u l t u r e a n d F o r e s t r y O f f i c e ( P A F O ) a s a
b r i d g e b e t w e e n r e s e a r c h a n d e x t e n s i o n

Presented by: Mr. Thongdy Chanthavong, Deputy Head of PAFO Saravane

The Provincial Agriculture and Forestry Office is one part of the government structure which imple-
ments the country’s policies following the national socio-economic development strategies and the
provincial development plan. PAFO’s main role is strategic planning of the provincial agriculture de-
velopment activities, including coaching of extension activities in the districts and supporting the Dis-
trict Agriculture and Forestry Extension Offices.

The experience in Saravane shows that PAFO’s main responsibility is to compile lessons learnt on
technologies (what?), on stakeholders involved (who?) and on methodologies used (how?). Those
lessons learnt are spread to districts and villages according to the identified needs of farmers, the
production conditions and the socio-economic environment of the local area. More over PAFO acts as
a bridge for connecting services to support extension implementation on field level. This means that
PAFO attracts and synchronizes projects working in the districts, coordinates with the private sector to
provide production inputs, informs and links up with credit and marketing facilities and coordinates with
the technical units to solve farmers’ production problems or to test new things.

Based on these experiences PAFO Saravane would like to further improve its performance by increas-
ing coordination, adjusting reporting and improving the information sharing system of all stakeholders
with in PAFO. This improved system will enable PAFO not only to act as a bridge between research-
ers and extensionists, but also be the coordinating focal point for all stakeholders, involving business
people, traders, bankers, contactors, projects and other relevant organizations. A functioning coordi-
nation and cooperation will help improving farmers’ production and consequently lead to better liveli-
hoods.

3 . 4 T h e s e e d m u l t i p l i c a t i o n s t a t i o n a s a c e n t r e f o r b o t h e x -
t e n s i o n a n d a p p l i e d r e s e a r c h

Presented by: Dr. Phoudalay Latvilayvong, Head of Thasano seed research and multiplication center

Total rice area of the country for both rainy and dry seasons is about 676,997 ha and total rice produc-
tion is 2.3 million tons. Rainy season rice accounts for 89.5% of the total area. Uses of improved varie-
ties in rainy season is 60-70% of the total rice production area while 100% in dry season. In general,
farmers use the same varieties for a long period, over 10 years, which causes impurity and low yields.

The government has policies to promote the use of improved varieties for higher productivity. Seed re-
search and multiplication centers are operated as the main mechanism to provide seeds, quantita-
tively and qualitatively, but marketing and distribution systems have not been developed. One problem
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is that a lot of seeds are left over in storage each year. A cause of the problem is that seed multiplica-
tion never has any projections for seed demand or orders (in advance for 1 season or 1 year).

Thasano center has experiences on seed research and multiplication since 1986. Thasano center has
been producing original varieties, foundation seeds or F1, F2 and F3, but normally F2 and F3 are pro-
duced in collaboration with extension together with farmers. Seed production was increased from 47
tons in 1998 up to 255 tons in 2001 and the multiplication network was extended to over 100 house-
holds (with contracts).

Thasano center has been cooperating with international organizations and other research institutes on
seed research and multiplication. Thasano also cooperates with educational institutes, for instance
hosting students every year, sharing and reporting to relevant organizations, etc. But linkages be-
tween the center and extension and private sector are very weak. To strengthen the linkages,
Thasano center has planned to link with extension on setting up and managing production groups, in
order to identify seed demand systematically.

3 . 5 F a r m e r s a s t h e k e y t o o v e r c o m i n g c o n s t r a i n t s i n r i c e
p r o d u c t i o n

By Mr. Kouang Douangsila, head of NRRP, NAFRI and project coordinator of Lao-IRRI Rice Research
and Training Program, and Mr. Khanla Phantaboun, Head of Hoykhoat Research station, NAFRI.

A top priority for the government of Lao PDR is to modernize the agriculture sector in a sustainable
manner to achieve food security and improve the livelihoods of all Lao people. Rice production in Laos
is constrained by the cost, availability, and use of well-adapted rice varieties with high yield potential,
fertilizer, and water. While pests and weeds can reduce yields, it is varieties, fertilizer and water which
determine yield potential. Crop management research, including the management of soil nutrients and
water, has long relied on on-farm and farmer participatory research to develop practical recommenda-
tions. Plant breeding, however, has often been conducted in isolation of farmer evaluation. In relatively
homogeneous environments, such as irrigated rice agroecosystems, it has been possible to develop
popular varieties without farmer evaluation in the breeding process. In contrast, farmer feedback on
yield, adaptation, and end-use quality is needed to increase the effectiveness of breeding in socially
and environmentally variable rainfed environments. This feedback has been difficult to obtain using
conventional breeding methods. Low-cost and effective Participatory Varietal Selection (PVS) meth-
ods have been developed for rainfed rice breeding programs, based on the Mother-Baby model.
These methods use farmer ratings rather than expensive crop-cuts to assess varietal performance,
permitting replication over many farms. In the Mother-Baby model, a set of all potentially useful rice
varieties are grown in a demonstration plot (the Mother plot). Farmers are then free to chose any
combination of varieties they consider potentially useful and test them on their own farms in small
plots (the Baby plots). Farmers’ visual ratings for grain yield are highly correlated with ratings for over-
all preference and plans to plant the variety next year.

PVS trials in Lao PDR are conducted in the uplands and lowlands by researchers, extension agents,
and farmers. The major rice varieties are first developed or evaluated on experiment stations of the
National Agriculture and Forestry Research Institute (NAFRI), through the National Rice Research
Program (NRRP). NAFRI plant breeders work with plant breeders of the International Rice Research
Institute (IRRI) to identify promising rice lines. Provincial and district field officers take seeds of promis-
ing varieties to villages and work with farmers to set up Mother-Baby trials. Through the NRRP varietal
recommendations are harmonized with recommendations for crop protection, nutrient management,
agronomy, and farming systems. Farmers are exposed to these recommendations on Farmer Field
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Days, when farmers are brought to experiment stations to learn about the rice breeding program, seed
multiplication and rouging practices, PVS, and seed germination testing.

To date, the plant breeding and PVS programs have resulted in 14 released Lao improved varieties,
12 recommended introduced varieties, 23 recommended traditional varieties, and 5 promising lines
which should be ready for release next year. Recent increases in rainfed production are largely due to
the adoption of improved varieties. These varietal improvements and recommendations were made
possible by the farmers’ evaluations and by the collaboration of national, provincial and district re-
search and extension systems.

3 . 6 R e s e a r c h a n d e x t e n s i o n l i n k a g e s t o a d d r e s s c o m p l e x i t y
a n d d i v e r s i t y o f t h e u p l a n d s

Presented by: Mr. Viengsavanh Phimphachanvongsod (NAFRI), Mr. Viengxai Photakoun (NAFES),
and Mr. John G Connell (CIAT)

To affect livelihoods in the uplands, systems changes will be needed, rather than small changes in the
existing agriculture activities. Systems changes are complex, with ‘improved technologies’ being only
a component of any system. In addition, the uplands are highly diverse, so no ‘one system’ will be
adequate. Rather a range of systems will be required to suite local conditions. The introduction of for-
ages for livestock development illustrate strategies to address the challenges of complexity and diver-
sity in the uplands

Participatory research (1995-99) had already selected 8 robust species of grasses and legumes. De-
spite working closely with farmers, there was little uptake of forages. Research needed to go a step
further, to identify new livestock systems which used the forage, that delivered impacts. The key to
identifying new livestock systems has been farmer innovation, with researchers and extensions men-
toring the process.

Farmers’ innovation was stimulated by: (a) conducting Problem Diagnosis to enable farmers to identify
constraints they had with finding time and labour to provide feed to their livestock. Time and labor rep-
resented their ‘immediate problem’, and so planting forages were seen as a solution to this. (b) pro-
viding a number of forages species for farmers to evaluate. Together, these engendered a problem
solving attitude with farmers, and thus provided a springboard for innovation.

Innovation is unpredictable. To provide opportunity for innovation, staff worked with large numbers of
farmers by the extension of forages to save time and labor. A few farmers innovated further than this
original aim and the emerging impacts and new systems were ‘captured’ by carrying out follow-up in a
supportive manner. Supportive follow-up was a dialogue with farmers to reveal how they were using
forages and what benefits they were gaining. The emerging systems were then consolidated by
farmer-to farmer mechanisms within the villages (e.g. focus group meetings). As new systems were
identified, the use of forages was scaled-up by introducing these new systems directly to new villages
through cross visits, posters with cases studies etc.
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In this process, researchers men-
tored the process and identified
new systems as they emerged.
The extension staff provided the
participatory interface with farmers.
The introduction of forges can be
seen as an example of the more
general challenge addressing
complexity and diversity of the up-
lands. The key mechanisms were;
(a) engendering a problem solving
attitude with farmers, (b) working
with a population of farmers to pro-
vide opportunity for innovation, and
(c) then carrying out supportive fol-
low-up to capture emerging new
systems. This strategy could be
applied with other initiatives where
systems change is needed in the
uplands.

3 . 7 I n f o r m a t i o n s e r v i c e s : a n e n t r y p o i n t t o i m p r o v e r e s e a r c h -
e x t e n s i o n l i n k a g e s

Presented by Khamphay Manivong, Head of the Information Management and Strategic Planning Di-
vision

The Strategic Vision for the Agriculture and Forestry Sector as well as the National Growth and Pov-
erty Eradication Strategy emphasize the need for technology development that is based on farmers’
needs and in-line with market signals. One way to achieve this will be for improved linkages between
different actors in the sector. Unfortunately, some of the key bottlenecks to improved production are
often ineffective technology delivery systems, including poor information packaging and inadequate
communication systems.

Improving sharing of information and communication between different actors can be seen as one of
the essential strategies for strengthening linkages between different actors within the “Lao Agriculture
Knowledge and Information System” (AKIS).1

This paper looks at the role the information services (both at NAFRI and NAFES) can play in strength-
ening the linkages between different actors. The presentation is broken into three parts.

1 In an agricultural knowledge and information system people and institutions are linked together to promote and enable mutual
learning and generate, share and use agriculture-related technology, knowledge, skills and information. The system integrates
farmers, agricultural educators, researchers and extensionists and the private sector (support and input services, traders) to
harness knowledge and information from various sources for better farming and improved livelihoods (FAO 2004)
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The first part looks at the development of information services at NAFRI. The information service
strategy emphasizes capacity building, partnerships and networking as means to improve sharing of
information between different actors in the agriculture and forestry sector.

Four case studies of different communication and information processes are highlighted in the second
part of the presentation. The four cases are briefly:

1. Development of the Lao Agriculture Database

2. Lao Uplands Sourcebook “Improving Livelihoods in the Uplands of Lao PDR”

3. Lao-IRRI Edutainment radio program

4. Technology information sheet development

Two themes bring these case studies together. First, there needs to be a variety of mechanisms to
disseminate information to different stakeholders. Different forms of media will be appropriate for dif-
ferent actors and there is a need to develop a range of information dissemination mechanisms if all ac-
tors are going to be able to effectively access information. The second theme is that information can-
not just be “handed over” from research to extension but that both have a role to play in developing
materials and information. For information to be effective, there needs to be partnerships and dialogue
between research and extension and mechanisms in place to support continuous interactions between
all stakeholders.

The final section provides some recommendations and ideas for further improving the Lao AKIS. In
particular, it is recommended to identify key linkage points at NAFRI and NAFES for collaborative work
and that roles and responsibility for collaboration need to be clearly defined. The development of
agreed upon relations can assist in improving the effective flow of information and technology between
farmers, research and others organizations involved in agriculture and forestry sector. In relation to
this, there are recommendations for a number of joint activities in which both research and extension
can work on to begin to strengthen the Agricultural Knowledge and Information System in Laos.
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4 G R OUP W ORK SY N TH E S IS

On the second day of the workshop the participants worked in groups to develop concrete ideas for
action regarding eight areas of current research/extension link issues. The discussion was designed to
draw upon the lessons that have been learned from the cases presented on the first day. Topics have
been selected that address key policy issues and are relevant to different levels in the organisational
system (national, provincial and district). The outcomes of the discussion will ensure that the process
of collaboration among research, extension and other stakeholders will expand after the workshop.

4 . 1 G r o u p w o r k t o p i c s

The box below shows the eight areas and the facilitators assigned to each group.

1. Seeds and Planting Material: How can NAFRI, NAFES, DoA and other stakeholders work together more ef-
fectively to make sure farmers have the required quantity and quality of seeds and planting materials?

This covers seed multiplication, tree nurseries, the market for - and distribution of - planting materials etc.
Plant breeding is not considered to be a problem under this topic.

2. Livestock Systems: How can NAFES, NAFRI, DoLF and other stakeholders work together to improve live-
stock systems throughout the country?

This covers research and extension of production practices for cattle, pigs and poultry, especially disease
management and improved feeding.

3. Information Management: How can MAF, NAFRI, NAFES and other stakeholders work together to ensure a
better exchange and more relevant processing of agricultural information?

This covers technical and marketing information, and includes collaboration in the maintenance of data-
bases, libraries and the production of informational materials to be used by extension workers and farmers.

4. Agenda-Setting: How can PAFOs, PAFECs and other stakeholders working outside of Vientiane make a
greater contribution to setting objectives and determining the content for research and extension.

This covers the vertical linkage that connect the needs and experiences of farmers and extension workers,
with the planning and management of research and extension programmes.

5. Provincial coordination: How can PAFOs and PAFECs improve planning and coordination among all agricul-
tural development stakeholders at the provincial level?

This covers horizontal linkages among subject matter specialists, experts from research and extension pro-
jects, NGOs and private sector. What can be done to improve local ownership of - and synergies between -
development projects and programmes?

6. District capacity building: How can all stakeholders working at the District level strengthen the ability of DA-
FEO staff to be effective in their new role as ‘Farming Systems Extension Workers’?

This covers how NAFES, NAFRI, PAFO/PAFEC and other stakeholders can contribute to developing the
skills and resources needed by District extension workers, taking into account the new job descriptions of
DAFEO staff. The role of foreign projects and NGOs should be considered.

7. PTD and poverty alleviation: How can participatory processes be mainstreamed at the District and Village
level to ensure that agricultural innovations are more useful for the poor?

This covers how all stakeholders – including research and extension institutions - can improve farmer par-
ticipation during needs assessment, technology development (PTD), and monitoring and evaluation (PM&E).
Innovations for the poor can be can be technical, social or economic.

8. The next generation: How can educational institutions and other stakeholders help to ensure that the future
researchers and extension workers possess the required knowledge, skills and attitudes?

This covers how the National University, the Agricultural Colleges, NAFRI, NAFES, projects etc can help to
make sure that the next generation of agricultural experts is equipped for the evolving needs of the sector.
How can we make sure they will be willing and able to work together in an effective manner?
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4 . 2 A c t i o n s t o b e s t a r t e d i n n e x t s i x m o n t h s

In the following the outputs of the group work are presented in a synthesised form. For the consoli-
dated action plan compiled on the basis of the group work, see Section 2, and for the detailed outputs
of each group as well as the group work instructions and other supporting materials see Annex II.

Area of collaboration Suggested actions

1. Access to seed
Working together to make
sure farmers have the re-
quired quantity and quality of
seeds and planting materials

Seed production centres in collaboration with PAFO to promote seed
multiplication at village level e.g. through seed multiplication groups
DAFEO and seed production centres to develop mechanisms to esti-
mate demand for seed of different varieties (annually)
DoA to pilot the establishment of quality control units for rice seed

2. Livestock systems
Collaboration to improve live-
stock breeds and health
throughout the country

Develop a strategic plan for the production and dissemination of im-
proved breeds, and establish further research and breeding stations

Expand or establish capacity for disease diagnosis and vaccination at
province level and improve the network of village veterinarians

Improve understanding of animal husbandry practices. Promote the in-
tegration of nutrition including forages into the livestock keeping sys-
tems.

3. Information manage-
ment
Working together to ensure a
better exchange and more
relevant processing of agricul-
tural information

Each institution to determine a unit or persons responsible for coordinat-
ing information management
Establishment of a joint working group consisting of representatives
from NAFES and NAFRI
The WG to inventorise available information into an “information map”
as a basis to identify interfaces, overlaps and linkage needs

4. Agenda setting
Increasing the contribution of
Provincial staff to setting ob-
jectives and determining the
content for research and ex-
tension

Clarify the roles of PAFEC and DAFEO in determining research and ex-
tension priorities and establish procedures for collaboration in innovation
development at village level.

Develop the capacity of DAFEO staff in supporting research work with
farmers through training of trainers and then training of DAFEO staff.

5. Provincial coordina-
tion
Improving planning and coor-
dination among all stake-
holders at the provincial level

Base provincial annual plans on village needs to be collected by DAFEO
staff through supporting villages and clusters in planning
Build mechanisms to make relevant research and other technical infor-
mation accessible for PAFO and DAFEO staff
PAFO to take a greater role in coordinating between projects.

6. DAFEO capacity build-
ing
Strengthening the ability of
DAFEO staff to be effective in
their new role as ‘Farming
Systems Extension Workers’

Build PAFEC capacity in training and coaching FSEWs through training
of trainers using LEA, and in developing and adapting extension tools,
aids and materials
PAFO to develop coordination and linkage mechanisms to the central
level as well as to the district level
PAFO to make new DAFEO role and mandate widely known

7. Opportunities for the
poor
Mainstreaming participatory
pro-cesses at District and Vil-
lage level to ensure that agri-
cultural innovations are more
useful for the poor

Pilot the development of processes and tools for farmer-led experimen-
tation and adaptation to local conditions of the many available innova-
tion options
Extensionists at village and district level to learn to use these processes
and tools in collaboration with groups of farmers
More resources to be channelled to the district level to enable exten-
sionists to work closely with groups of farmers
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8. The next generation
Helping to ensure that future
researchers and extension
workers possess the required
ability

Conduct a joint training needs assessment to determine the basic know-
how requirements of future professionals
Adapt curricula of educational institutions according to assessment re-
sults
Identify topics for practical research to be undertaken by the educational
institutions in collaboration with research and extension, with the in-
volvement of both teachers and students
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5 C ON C LU DIN G RE MARK S FRO M TH E INT ERNA T I ONA L
F AC I L I TAT OR

From the point of view of the international facilitator, this workshop was interesting and stimulating.
Many good ideas emerged and fairly concrete plans were elaborated; I sincerely hope that the corre-
sponding action will materialize in good time.

All aspects of research-extension-farmer linkages which are important according to international ex-
periences came up during the workshop in one way or the other – in case examples and/or in group
work.

In the concluding panel discussion the government reconfirmed that it considers effective and equality-
based collaboration in the triangle of extension, research and farmers an important ingredient to en-
hance utility and reach of services to farmers and so achieve the Party’s goal of a swift transition from
subsistence to commodity production.

In the following some remarks relating to particular areas of the action plan which I consider particu-
larly vital, and finally two more general remarks:

Joint information systems. The current action plan appears to focus on joint efforts for information
storage and retrieval, which is essential but not enough. A substantial number of information systems
around the world end as a kind of information dump where a lot of information is stored, but not much
used because it is not in a useful form. On a longer term it is essential that the Lao AKIS (or whatever
its name may be) serves as a learning system – not just and information system – at all levels. This
implies a) that not only technical information is recorded, but also experiences with processes, meth-
ods and ways of working, b) that procedures are in place to enable easy access at least at district, or
even better at the village level, with the implication that the information is in a form adapted to that
level, c) that feedback from the village level, and adaptations made regarding technical and other rec-
ommendations is systematically fed into the system, d) that procedures are developed to analyse and
synthesise feedback and experiences from the field, e) that the joint work of processing scientific and
research information to district and village level is given much emphasis.

Procedures to disseminate complex innovations. Spreading complex innovations widely is a chal-
lenging task, because they need to be adapted to the local circumstances in every new place. Many of
the innovations that emerged from recent activities are complex. Thus, to enable many rural families
and areas to benefit from these innovations, developing dissemination and adaptation mechanisms
and enabling their application at the district and village level is key.

Capacity building at DAFEO for FSEW. The new role of DAFEO staff is closely linked to LEA. This
implies that the FSEWs do not only need new competencies, but also the VES to be effective in their
new role. If this is to be done in good quality within reasonable time, NAFES needs support in DAFEO
capacity building and VES establishment from more actors than only LEAP.

Input supply strategies – example rice seed. I heard on one hand that quantities of the right seed is
a problem, and on the other hand Thasano centre cannot sell all the seed it produces. Before design-
ing strategies, it is important to be clear about the real situation with respect to supply and demand in
each location. Which varieties farmers like to grow? Which price are farmers willing to pay for im-
proved varieties? Do farmers know where what is available? Is there enough promotion/advertising of
the seeds produced by the stations? etc. Regarding multiplication, it appears advisable to look in each
location at different options and choose suitable ones (village producer groups, small-scale commer-
cial seed entrepreneurs etc.). The VES and district levels can be involved in one way or the other.

Institutionalisation of research-extension linkages. Collaboration between institutions often func-
tions fairly well on case by case on the basis of personal relations; however, collaboration must be-
come systemic and institutionalised. The process initiated with this workshop and the action plans,


